Prairie City Hometown Pride Committee
Monday October 26, 2015; 6:00 pm

Prairie City City Hall
Agenda
1. Call to Order

2. Consider meeting minutes of September 28, 2015

3. Update on Monroe-Prairie City-Mitchellville Trail development

REAP application
Railroad right-of-way acquisition
» University of lowa engineering class design assistance

* Oct 12 meeting review
+ Discuss working committee members

Central lowa Regional Planning Alliance Bike/Ped Roundtable update
4. Update on Ul engineering class assistance for stormwater management project

* Oct 12 meeting review
» Discuss working committee members

5. Continue development of Hometown Pride 5-year plan for Prairie City
* Review implementation strategies developed at September meeting
* Is the plan complete? We will review quarterly
* Immediate priorities?

6. Community beautification strategies

* Are there items for Hometown Pride to address?
» Existing community groups to coordinate with?

7. Continue discussion of downtown facade improvement/second floor residential possibilities

+ CDBG update
* Ability to fund CDBG requirements through TIF



8. Upcoming grant opportunities
 Assistance to Firefighters Grant— possibilities for Ambulance?
» Prairie Meadows— review list of past projects funded
» Jasper Community Foundation— review list of past projects funded
» Paint lowa Beautiful— opportunities for youth community engagement project?
* Yo-Ho Tools
» Build with Bags— review available equipment; discuss ideas; park board input?
9. Items from the Community Coach
10. Committee information/Other Business
11. Review to-do list for September meeting

12. Adjournment

Next meeting November 23, 2015; 6:00 pm at Prairie City City Hall



