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City of Prairie City 
 
 

Prairie City city government is dedicated to make our community the best possible place for all 
citizens to live, work, do business and raise a family. 
 
To accomplish this mission, city government is committed to provide citizens with: 
 

 A safe and clean community. 

 Efficient and effective quality city services. 

 Infrastructure of adequate capacity to accommodate present and future needs. 

 Diverse opportunities for recreational, cultural and economic development. 

 A well-managed and fiscally sound community. 
 

In all respects, city government is dedicated to accomplishing its mission through: 
 

 Professionalism 

 Pride 

 Service 

 Fairness 

 Accountability 

 Transparency 

 Communication 
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         COMPLETED 

ONGOING STRATEGIC PRIORITIES    BY   RESPONSIBLE 
 

 

0-1 Planning/Conceptualizing for Development 

Business Parks 
 
Promote Sub-Area Plan/Consider Expansion of 
Existing Industrial Park/Actively Seek Business  Ongoing  Staff/Council 
 

0-2 Implement GIS mapping 
 
Coordinate with Jasper County/Update Maps/ 
Identify Features      Ongoing  Staff 
 

0-3 Continue Nuisance Enforcement Program 

 
Promote Clean-up Days/Provide Notice/ 
Follow-Up/Proceed with Legal Action (If Necessary) Ongoing  Staff 

 

0-4 Continue Economic Development Programs 

 
Promote Programs/Visit with Business Owner/ 
Continue Meetings with EDC and JEDCO  Ongoing  Staff/Council 
 

0-5 SRF Sponsored Project 

 
Seek Variance through the EPC    March 2016  Staff/Council 
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COMPLETED 

TOP STRATEGIC PRIORITIES AND INITIATIVES  BY   RESPONSIBLE 
 

T-1 Develop focused economic development 

strategies for Prairie City 
 

Budget Process February 2016 Staff/Engle 
Needs Assessment May 2016  
Determine funding sources/partners  August 2016  
Promote and Develop Programs November 2016  

 

T-2 Plan for an emergency services building (fire, 

police, EMS) 
 

Budget Process February 2016 Staff/Kuecker 
Determine funding sources/partners  May 2016  
Feasibility Report August 2016  
Engage in Design November 2016  

 

T-3 Develop strategies for downtown revitalization 
 

Budget Process February 2016 Staff/Burkett/KIB 
Needs Assessment May 2016  
Determine funding sources/partners  August 2016  
Promote and Develop Programs November 2016  

 

T-4 Action plan for Inflow and Infiltration Study 

(Wastewater Mains) Improvements 

 
Budget Process February 2016 Staf f /Downey/ 

Beiner/Engineer 
Complete Lining Project North Side  May 2016  
Review Complete Lining Needs  August 2016  
Determine funding sources/partners  November 2016  

 


