Prairie City Hometown Pride Committee

Monday March 26, 2018; 6:00 pm
Prairie City City Hall

Agenda

1. Call to Order
a. Consider January 22, 2018 meeting minutes

2. Red Rock Prairie Trail development

a. Trail design and cost estimate for grant applications and 2018 construction project
b. 2018 Transportation Alternatives Program (TAP) grant application ($240,000)
c. Other 2018 grant opportunities: State Rec Trails (6/1), REAP (8/15), Federal Rec Trails

(10/1)
e. Connection to Des Moines metro trail system beyond Mitchellville
f. Central lowa Trails Map update

3. Garden Square Park bandstand rehabilitation

a. Final project concept
b. Prairie Meadow Community Betterment grant application ($10,000)
c. Jasper Community Foundation grant application due 3/30

4. Old Business

Heartland Co-op mural— Linda

Senior/LMI housing prospects— Joe

PCBA update/electronic message sign—Kirsten

2018 Farmer’s Market— Kirsten

Library expansion plan— Sue

2018 Trees Please grant— Joe

Grain elevator light projection project— Jeff

Contact with Mediacom and Verizon on downtown wi-fi
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5. Grant status
a. 2016 REAP— $75,000 award for trail acquisition. Closed out?
b. 2017 Prairie Meadows— $2500 award for Police threat detection equipment. Closed out?
c. 2018 Jasper Community Foundation grant cycle is open until March 30

6. Community Coach information/Committee information/Other Business.

a. Pedal the Prairie May 19



b. Habitat for Humanity
c. April is Keep lowa Beautiful month
d. Review high priority projects list (time permitting)

7. Adjournment— next meeting April 23, 2018



