Revize Government Websites Proposal

MENU MANAGER
Allows approved content editors to add or edit site-wide top navigatlon, department or section specific
links (e.g. left or right navigation), This feature givesyou control to change and update the Navigatioh

menus of your website for continuous improvement.

NEWS LETTER APP

The systemallows non-technical staff to bulld attractive, informative newsletters and disseminate them
with one click to everyone onyour distribution list. Activity metrics include ematls sent successfully to
help you validate email addresses. The application provides the ability to import contact lists, upload

images, add groups, assign contact lists to groups, as well as exportlists.

ONLINE FILLABLE FORMS APP

Having anline formsthat Residents can fill out In their internet browser providesa guickand easy
alternative for users to communicate with you and provide important feedback, complete tasks online,
or fill out permit requests and job applications. These forms can be used to have web visitors can apply
ofr a job, permit, or contact you with guestions, comments and requests, give feedback, volunteer, orto

sign-up for various events, activities or programs.

WEB CONTENT ARCHIVE
Your site history will never be a mystery because all content edits for your site are archived on the
Revize CMS database. Your contenteditors can click on the History button to view previous versions of

a particular page or contentblock from yoursite.

WEB CONTENT SCHEDULE

This feature eliminates the possibility of having dated or past events being promoted on yoursite AFTER

the event has passed, thus potentially undermining the perceived accuracy and currency of the site’s

content in the minds of youraudience,




Revize Govermnent Websites Propesal

AUDITTRAIL
This is a powerful administrative tracking tool that provides reports on the content change activities of
any webpage within the system. The administrator can gauge how often the site is updated, which

departments are most active; and also use the audit trail forrecovery of data if necessary,

AUTO SITEMAP TOOL
Revize CMS provides this tool to automatically generate a sitemap. Anytime a new page is added or
deleted from the system, the sitemap will re publish to show the change. An up-to-date sitemap is very

critical to boostthe ranking of your website in different search engines,

HISTORY LOG
Administrators can view all the archived versions of any web page and restore any old/archived page. It

is a very usefulfeature for referring to any archived legal documents or press releases.

ROLES/PERMISSION SETUP

Our CMS usesa rofe based authentication system where you can add individual user accounts and
assign them system roles like Editor, Developer, Administrator, Workflow Approvers ete., oryou can add

roles foreach departmentand assign department-specific rolesto each user,

SECURE SITE GATEWAY
Provides a secure login area foreither users of an intranet or users to access information not available
to the general public. Once users are set-up with 2 secure login ID, they can manage theirown password

changes as necessary.

WEBSITE STATISTICS
Revize integrates Google’s Web Analytics tool to track number of site visits, website trafficsources, etc.
Your website adminlstrator can run various reports to collect important data on the usage of your

website.

revize.
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WORKFLOWS BY DEPARTMENT
Provides a method for Supervisory Oversight of content updates. The process allows an authorized
“approver” to compare the current page with the proposed new page content (side-by-side) foreasy

review and comparison,

“Our innovative solutions are custom-
tailored to meet the needs of each
individual client.”

Did you know?

Revize installs new features into your content manage ment systemonarolling basis!
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Mobile Device and Accessibility Apps

ALT-TAGS
Use of alt tags for images, a required part of the Revize CMS image manager feature, allows

vision Impaired individuals to understand the content of the image.

FONT SIZE ADJUSTMENT

Provides the ability for users to change font size by
clicking button to reach their desired size. Helps those
with low vision to easily read Information on your

website,

RESPONSIVEWEB DESIGN
Revize uses pixelrendering Responsive Web Designto
accammodate betterviewlng of text and graphics for any

size screen, I.e., smart phones, tablets, iPads and iPhones.

revize.
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Revize Goverpment Websites Proposal

Thank you

For Considering Revize

Prepared by Azaila Powell
150 Kirts Bivd,, Suite B, Troy, M| 48084
Ph: 616-325-8063 Fax: 866-346-8880

WWw.revize.com

revize.
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Jodie Wyman

From: Emily Voeller

Sent: Friday, September 3, 2021 12:07 PM
To: Jodie Wyman

Subject: Revize Website Examples

hitps:fwww cityofpacificarove.orgl

https://www.anamosa-iowa,org/

https://www.cityofclive.com/

Emily Voeller

Deputy Clerk

City of Prairie City

203 E. lefferson

Prairie City, 1A 50228
515-994-2649
Emily.voeller@prairiecityiowa.us

"Phis email was scanned by Bitdefender
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To:  Honorable Mayor and Council of Prairie City
From: Jodie Wyman, City Administrator/City Clerk
Date:  10/05/2021

Re:  Website Financing

Revise Quote (First yeat) $10,600.00
Walmart Grant (1,000.00)
Remaining Balance $9,600.00

ARPA Funds (to be expended by 2024)
Total Amount of Funding to be Distributed ~ $256,022.65

Phase 1 Project Commitment (240,000.00)

Remaining Funds $16,022.65
ARPA Funds $9,600.00
Remaining Balance 0,00
Revize Quote (Second year and onward investment) $1,800.00

ARPA Funds will fund assoctated website expenses for the first three full years. (16,022.65 -
9,600.00 = 6,422.65/1800.00 = 3.57) If the first year is 2021, the remaining funds after year
three (2024) will be $1,022.65.




Jodie Wyman

From: cgadmin@cybergrants.com

Sent: Wednesday, September 15, 2021 7:22 PM

To: Jodie Wyman

Subject: Walmart Facility# 2764 Community Grant Request Status: Request ID 69681315
Dear Grantseeker,

Congratulations| Facility # 2764 has recommended your Community Grant application, Request ID 69681315, to receive
a $1,000.00 grant.

Please allow 4-6 weeks for delivery. If you do not receive your check in that time, please contact the facility manager to
make further inguiries. For your reference we have provided the check information and address below:

Invoice # 71011557
Address:
203 £ lefferson St
Prairie City, A 50228

You will also receive a final confirmation notice once the application has passed final review with the additional payment
details, but we wanted to keep you informed on the status of your request.

We appreciate your efforts to help people live better and wish you success.

Sincerely,

The Walmart Community Grants Team

CG/IMAIL/217019381

This email was scanned by Bitdefender




MEMORANDUM

State of lowa: Department of Management — ARPA NEU Funding
Determination of Funding Report

DATE: August 10, 2021

TO: State of lowa — Department of Management

FROM: RS US LLP

SUBJECT: Determination of Funding Report — City of Prairle City

This transmiital letter has been prepared in accordance with the contracted Scope of Work (Section 4}, Execute
Program Administration Processes (Task 3), as specified In Contract #21019, CARES Act Funding and Accounting
Management Services, Amendment No. 2. RSM's primary responsibilities under this task order include executing
Intake and processing of applications for the American Rescue Plan Act of 2021 {"ARPA”) Non Entitlement Unit ("NEU")
Fupding Project,

RSM verlfied recelpt of the NEU’s approved agreements that affirm that the NEU will utllize any received funding on
eligible expenses and will follow all formal published Federal guldance on how the funds should be spent. RSM’s
procedures were limited to those outlined in the work plan approved by the State of lowa, which Is based on the !
State's Interpretation and understanding of the current 1.S. Treasury federal guidance, This Includes the validation of
the support provided by the NEU to determine compliance with the requirements identified in the approved work
plan,

it
Lo b

To comply with requirements for Task 3 described above, the following Is the summary of results obtalned through
the testing performed:

NEU Information Request for Funding Aliocatlon and Distribution
NEU. o ity of Prairie City - | Budgeted Amount o) $1,977,558.00
M AEMEEN T 1,483,160,

Number - - Bu_d_ggt_e.d_Amgqp_t.f;apgg.qing_t_7_5&__ S $1,483,169.00

Maximum Allocatlon  $256,022.65 Total Arhount of Funding to be Distributed -

Allowed to NEU (lesser of Mox Allocation Allowed or 75% $256,022.65
S Budget cap) L ‘

Tranche 1 Amount{First found) $128,011,33
Oyewlaw

The NEU hassubmltted Its a pp1tcation and all required formns pursuant to the US Treasury' N gutdanceforthe ARPA .

NEU Funding. The valldation review has been completed for the NEU. At this time, a total of $256,022.65 will be
disbursed through the State of lowa’s Department of Reverue, ‘This funding will be paid In varlous tranches
according to U.S, Treasury federal guldelines; Tranche 1, Round 1.1s for $128,041,33, The remaining funds will be

wsﬁur_;ed at a later date In accordance with the U5, ‘Treasury federal gutdefines. -

Tolal Dimipukion  # 256,012.15
W Project ¥ 740,000.00)

ol o Woe Ay TS
Winkatds Rz rhiian 1




State of lowa Clty of Prairie City ARPA NEU Funding Project

RS$M has reviewed and valldated the City of Pralrie City's request for funding. Based on the applicatlon submitted, the
supporting documentation recelved, and the testing guldance provided by the State of lowa, RSM recommends the
State of lowa transfer funds In the amount of $256,022.65 to the Clty of Pralrie City with respect to this submission, This
funding will be paid tn varlous tranches according to U.S, Treasury federal guldelines. Tranche 1, Round 1, 1s for
$128,011.33, The remalning funds will be disbursed at a later date In accordance with the U.S, Treasury federal
guidelines, This recommendation Is provided to the State of lowa for final review, approval and award determination. It
is subject to change by the State of lowa and In no way is RSM's recommendation deemed to be authoritative or an
offictat approval for funding for the Cliy of Pralrle Clty.

Fshe., Us LLP

Compaiy: RSM US LLP
Date: August 10, 2021

State of iowa - Department of Managament Final Award Determinatlon:

The State of lowa acknowledges receipt of this funding request packet and determines the final award amount to be:

8 /5?'8’,, ol . %%

State of lowa Comments

Name: Michael Bousselot

Title: Director, Department of Management, State of lowa
Date: August {9, 2021

Page | 2




Proposal for Fully Mobile-Friendly Website
Upgrade, Website Service, and Support

City of Prairie City, IA

Today’s Date: 7/21/21 Expiration Date: 10/21/21

Phil Neenan, Regional Sales Manager
GovOffice Web Solutions
2112 Broadway Street NE, Suite 250
Minneapolis, Minnesota 55413
952-484-1827 direct
Phil@GovOffice.com
www.GovOffice.com




GOVORFHICE

Dear Clty of Prairle City Officlals and Staff,

My name Is Phil Neenan, and | represent GovOffice Web Solutions (www.govoffice.com) in Minneapolis, Minnesota.

Fallowing you will find my proposai for planning, drafting, structuring, revising, programming, testing, implementing, hosting,
securlng, and supporting a modern, professional, mobile-friendly website to better serve your residents.

Citizens’ expectatlons of thelr local government website have grown tremendously over the years; GovOffice has added
technology and service solutions and infrastruckure upgrades over time to keep pace with those expectations, and they are
nresented in this proposal with a focus on the following:

«  Your website will be fully mobile-friendly (and each deslgn element will be bullt for compliance with ADA standards),
meaning the design and its content will conform to your citizens’ choice of device from wide desktop monitors ta small
smartphone screens in both vertical and horlzontal orientations. See pages 5-6.

+ Included in your service are enhancersents to the core GovOiflce Content Management System for greater editing
features and our expanding infrastructure for increased spead, security, and support. See pages 8-10.

o Anattractive, mobile-friendly design is not the only enhancement that you can expect. Navigation and, thus, delivery of
information will be greatly Improved as well, with a focus on ease of use for your residents and staff. See page 14.

«  GovOffice offers numerous, flexible payment options, but our standard Agreement calls for a cammitment of only 3
years, and all charges are spread evenly over those 3 years. Some natlonal competitors require a commitment of 4 and
even 5 years| Sea page 15.

On behalf of the entire GovOffice Team, 1 thank you for your consideration of my proposal for a next generation website. | look
forward to discussing It with you In the near future.

Sincerely,

Pt

Phil Neenan

Regional Sales Manager
952-484-1827
GovOffice.com
phil@govoffice.com




GOVOFFICE

Content

GovOffice Introduction... s s rereersssesssssassaens ORI
Responsive Website Design (RWD) Framework ..o, henmsbeniaains 5
Premium RUWD FEaUIES ....cciiscissiisssiinrrismnssiressrasissssninnsserasninisinearinesissnasnsnens R -
Content Management Highlights .......coomnnnnnen. vevrrrsvesereressnerrnnnrenn. N O 7
GovOffice CMS Version 4.0 Announcement ..oocecevenenen. persis e raa S crsnennens B
Delivery of GovOffice Technology, Hosting, and Security............... rerresabassssis s rans cerernnnns 910
CMS Product & Service Features ..o, . P sorene £1-13
Navigation and Content Services.....coceern, rersrenrannTsiersirnesnsenas versrerrssnrnrnrrry S, .14
3-Year Payment Plan .......... S, Ceearsn T e aen PPN R
Live Exampiles....... vates werererenarisenerenares e ereereea . ersarrrrn 16
Renewal Options and General Project Timeline. ... 17

Testimonials from Upgraded Clients ............. et et mrereeereseratntens 18




GOVOFFHICE

Veb Solutions

Background

GovOffice is a leading provider of cost-effective, state-of-the-art websftes for local governments. With Its cloud-based, mobile-
friendly platform, GovOffice offers proven, easy-to-use web technology tools to enahle a more efficlent and responsive
government,

Launched In 2001, GovOffice was the centerpiece of a unique public-private partnership to bring wehslte technologles to cities
across America. Founding partners included the international City-County Management Assoclation and the League of
Minnesota Cities, with an additional 15 state municipal leagues eventually joining our partnership.

In those 19 years, we've seen local government websites evolve from being a novelty to a necessity. We have served over
1400 local governments in 44 states and stayed true to our mission of providing state-of-the-art weh technologies that meet
the needs of local government at an affordable cost.

GovOffice LLC Is headquartered In Minneapolis, Minnesota.

Our Value Proposition

Our population-based pricing makes GovOffice an effective, affordable solution for every size of local government, With
GovOffice, you don't pay for a bunch of pricey features you don’t want or need, Our solution provides all the core features
used by most local governments, and enables you to add more specialized features as needed. In short, we are easier to use,
more affordable, and offer the features you and your citizens need, designed to fit a government budget. And as governments
try to do more with less now more than ever, that's the perfect win-win for you and your constituents,

GovOffice is Powerful and Affordable

GovOffice delivers the solution you need with a whole lot less hassle and expense, including:

« Professional Responsive Website Design (RWD) website

« Powerful, flextble Content Management, with unlimited sections and subsections

» Onfine forms system for sign-ups, comment forms, polls, and more

« Audio and video files integration

« Catendars, News, Image gallerles

« Security system enabling multiple users with varying levels of editing permissions to update the website
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Responsive Website Design (RWD) Framework

Why RWD?

The number of U.S, residents using smartphones increases each year, and the number of visits to government websites increases
annually, too. To extend service to the public whose choice of device Is a smartphone—tablets as well—a fully mobile-friendly RWD
webslte Is the answer, as it conforms to any device from large desktop monitors to small smartphone screens in either portrait/
vertical or landscape/ horizontal view,

Why Now?

Simply put, RWD is not anly the future, it is the present. Today your website recelves twice as many visits from somegne using his/
her smartphone than from any other type of devlce. So, local governments should be laoking at RWD for its next website design,
and many already have made the switch.

White RWD itself is not new, it Is a new concept to local governments that are slow to adopt new Internet technologies; far too few
of them have a Responsive Website Design in 2020, Maklng the switch to RWD now will not only serve your citizens better right
away, your website may be promoted as a model of excellence to communities across the reglon that are not yet Responsive.

Creative Process

1) Personal consultation with our graphic designer, 2) Development of draft{s}, 3) Presentation of design draft{s} to the Client via
Preview Mode, 4) Round(s} of revision to the Cllent’s chosen draft, 5) After completion of revision{s), presentation of final draft to
the client via Preview Maode; Client's approval Is then requested

Programming Process

6) Constructing the final design draft approved by the Client onto a working test site {Test Mode), 7) Adjustment as necessary to the
disptay or behavior of the design on the test site, 8) Testing of the design across the latest varsions of all major Web browsers;
further adjustment made, 9) Schedule a date for upload of the finished, browser-tested design with the Client, 10} Upload of the
design to replace the Client’s existing deslgn on its live, public website; the project is then declared completed
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Popular RWD Features

Packages that included these features are noted in blue

1.

2.

-davices, Favicon and Mabile Touch lcon development both take place at thls

Development of new title graphic Including officlal logo, slogan, and stylish
font type, It appears atop or overlapping the large homepage Image and
moves to the navigation menu and Search bar automatlcally on smalter

time and also are Included. Budget, Value, Progressive, Premium

Image Slider allows staff to put up and take down communlty photos atany
tlime on the homepage (5 Images at a time). Each image may be captioned
and linked to any page, internal or external. Further, webslte visltors may
swipe forward or back with thelr cursor or finger to see more photos. Value,
Progressive, Premlum {Slider on any section at Premium}; Budget: 1 static
image at a time

The Filmstrip contains Icons that allow one click access to the most highly
trafficked pages of the webslte. Ten icons will be uploaded, arranged, and
Hnked for the Client per the Homepage Setup process and wili slide
continuously. Website visitors may swipe forward or back with their cursor ar
finger to see more [cons. Progressive, Premium

Carousel allows even more self-admin control {images, titles, links} in
directing visitors ta specific areas of Interest on the webslte, Up to 10 iterms at
a time may be added to the color-styled Carousel and, like the Filmstrip
feature, will slide continuously. Webstte visitors may swipe forward or back Frequent@uestlon —— Quiek Camneee
with thelr cursor or finger to see more. Premium st it 8

Blitvand NFEs

Like Image Slider, Filmstrlp, and Carousel, the Notifications Banner is another
self-admlnlstered, self-activated feature to Responslve deslgns, It allows
Cltents to draw citizens’ attention to urgent notices, alerts, reminders, etc. on
the homepage with an eye-catching, colored, roll down banner that also has a
close out button. Progressive, Premium (Notifications on gny section at
Premium)

Sacial Media Icons Bar supports clickable icons to your Facebaok, Twitter, YouTube, Blogger, instagram, Pinterest, Linkedin, and
Nextdoor pages. The lcons are anchored to the browser window so that your citlzens know where to find thern, regardless the page they
are on. Above Soclal Media lcons Bar is Local Weather Integratlon, also fixed in the same location on every page. Local Weather
Integration is a feed from the National Weather Service {weather.gov) and provides a dynamic reading of temperature and weather
condition. Weather Integration: Progressive & Premium; Social Media Icons Bar: Premium anly

An Advanced Footer is personallzed to the Client’s branding with a custom calor, fant, image, and left and right (or centered) blocks of
text, Italso includes a floating Return to Top button, Progressive, Premium

This entire area of the homepage {and all Interior pages), left to right, above the footer and, tn this case, above the Secondary Navigation
Block {Premium deslgns only) is where self-administerad website content displays, if a Section Introduction (s added, it will be located In
the center. Regular Promotions, such as a calendar, and Sidebars may be added to the left, center, or right, and all are totally Responsive.
i Content Boxes, another standard, self-admin feature of Respansive designs, Is utilized, they will appear in the malt column (4 are
shown here}. Budget, Value, Progressive, Premium
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Content Management Highlights

Every day GovOffice users efficiently manage thelr websites from thelr office and at home--on any computer that is
connected to the Internet through the latest versions of modern Web browsers—and they enjoy the many features that
GovOffice offers:

¢ Unlimited number of sections and subsections are aliowed ta expand your site

+  Unlimited number of links throughout your site

e Build a home page that includes a greeting, breaking news, upcoming events

»  Online sign-up for newsletters, comment forms, polls, and surveys

e Audio and video files posted throughout the site

+ Image gallery that serves as an online photo album

o News articles that can be featured and archived

o Post meetings agendas and minutes as searchable documents

e Calendar of all community events and meetings

s Contact information of staff and elected officials

«  Advanced users may switch to HTML mode for added flexibTity

s+ Social media integration (Facebook, Twitter, YouTube, Pinterest, Instagram, LinkedIn, Blogger, Nexidoor)
«  Security system allows multiple users with varying levels of permissions to update the website simultaneously
+ License of GovOffice CMS software

» Unlimited bandwidth & hosting up to 4 GB {expandable) of uploads

¢ Unlimited administrative users; 24/7/365 access for editing

¢ Maintenance and upgrades to base CMS

+  SmartForms system with integrated ePayment (optional to use)

o  And much mare!
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This is how your GovOffice Site Administration appears on desktop, tablet, and smartphone devices...
GovOffice CMS Version 4.0: A Message from Our CEQ

GovOffice was launched in 2001 as the centerpiece of a unigue public-private partnership to bring website technologles to
citles across America. Founding partaers Included the International City-County Management Association, League of
Minnesota Citles, and Avenet Web Solutions which developed the GovOffice technology. Over time an additional 15 state
municipal leagues joined our partnership.

In those 20 years, local government websites have evalved from being a novelty to a necessity, We have served over 1500
local governments in 44 states and stayed true to our mission of providing state-of-the-art web technologies that meet the
needs of local government, at an affordable cost. Now we are excited to announce that we have initiated a major
development initiative to create the next generation of our technology:

GOVOFFICE4.0

GovOffice CMS 4.0 will meet the needs of our local government clients and your constituents well into the future.

This major upgrade will be implemented in multiple phases which will help users absorb and adopt to changes over time.
User Interface upgrades will maintain a priority on ease of use. Current sites will be seamlessly upgraded to the new system
with no or minimal disruption,

Phase 1 will result in:

» A faster, more intuitive Admin system—DONE
¢ Even faster public websites—DONE
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e A new site-wide Search system—DONE

«  Refresh of the Admin look & feel aimed at enhancing ease of use; also, [t will be fully Responsive
{moblle-friendly}—DONE

e A state-of-the-art code which can be extended rapidly to add new features in subsequent phases-—ONGOING

Additional, Incremental upgrades will feature new content types to meet the growing needs of our clients.

Eric Johnson, General Manager
GovOffice LLC

Dellvery of GovOffice Technology, Hosting, and Security

GovOffice has provided the website technology to over 1500 local governments for almost 20 years. We have developed
unlque expertise in protecting local government websites from security concerns and delivering a proven record of reliability,
performance and data protection for our clients.

Delivery of GovOffice CMS Technology

The GovOffice technology stack Is architected for redundancy and scalabllity. We use blade servers with Intel Xean processors
with SSD storage. The GovOffice CMS is hosted on a load-balanced Web farm that can easily be expended as resources
reguire. Our application servers run Windows Server 2016 with I1S 10.0 and SOL Server 2016, which allows S5L communication
to be done over TLS 1.2. The GovOffice design framework utllizes jQuery and HTML 5 to provide Responsive designs that look
great and are optimized on both desktop and mobile browsers,

In contrast to some widely used software systems, GovOffice CMS Is a proprietary system that does not have lknown exploits
published on public websites for hackers to exploit. The GovOffice team installs patches ona regular basis, adheres to the
highest standard of web server administration and access and logs access to all of our Infrastructure.

Worry-Free Hosting & Security
All GovOffice websites include our worry-free hosting and support which includes the following services:

Web Monitoring

o Data center englneers monitor all of our servers and Infrastructure, 24/7/365
Up-time and Disaster Recovery
+ 99.99% up-time

e Daily backups of all website data and are kept for 30 days
o Website data can be restore as needed from backups, typically within hours
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Enterprise Class Data Canter

GovOffice websites are hosted In a highly secure, cutting-edge global data center with 24 x 7 monltoring to meet your critical
need for robust bandwidth, streamlined data storage, and business continuity,

Located only 15 minutes from GovOffice's corporate office, the data center Is monitored by tralned technicians with a
Network Operations Center (NOC) team. The NOC adheres to a strict escalation procedure to help ensure that GovOffice
wehsites are avallable to the public at all times. Our primary data center Is located in a former US Federal Reserve System
building, constructed to withstand natural disasters, such as earthquakes, tornadoes, and floods.

Security

The safety and security of your data is our highest priority. Our data center is SAS 70 audited, SOC 2° attested, and SOC3®
certified

We observe industry best-practice standards including, but not limfted to:

« Hand biometric and RFID card controlled access to data center
+ Cage door sensors

« Motion activated surveillance cameras

« 24 x7 Monitoring

¢ 24 x7, on-premise security guards

» Daily backups of data

e 24/7/365 malntenance of Web servers and security systems
o 5SL{Secure Sockets Layer) adminlstrative website

& TLS (Transport Layer Security) public website

o DDoS (Distributed Denial of Service) protection

DDoS protection

Federal, state and local government websites have become prominent targets for both domestic and foreign originated
Distributed Denial of Service {DDoS) attacks designed to impair or shut down websites. All GovOfflce clients’ websites are
protected through a system-wide DDoS solution designed to combat this growing threat.

The data center utilizes an enterprise level DDoS solution developed by a leading DDoS security company, Corero. The key
benefit of the Corero solution is that it automatically mitigates DDoS attack traffic before it Impacts GovOffice clients, enabling
us to keep our networks clean of attack traffic.

Tralning & Technlcal Support

Our Training & Technical Support Team is available Monday through Friday, excluding national holidays, from 8:00 AM to 5:00
PM Central Standard Time. It provides unlimited assistance to clients via toll-free phone and e-malt in the areas of initial
online training of the GovOffice toolset, additional training, technical support of websites, and more.

Online tralning sessions typically take 90 minutes to complete, If your staff has a baslc understanding of Microsoft Word,
everyone will easily pick up our Content Management System, Support will schedule a traihing session at no added charge

10




GOVOFRFHICE

that fits your group’s schedule, and sessions are conducted via Webinar. No expensive on-site meetings are necessary, and
there Is no charge for future training sessions with new or existing staff.

GovOffice Support delivers unlimited access to:

¢ Help Webhsite

+ Online Training Sessions
s  Toll-Free Phone Support
¢ Video tutorials

s Support documents

¢ Unlimited toll-free technical support

e Unlimlited online training/re-training

s Access to Help.GovOffice.com

s Access to video tutorial library & Help Chat

CMS Product & Service Features

GovOffice requires no specialized software skills, and it allows staff to administer the site anytime, from any Internet
connection. GovOffice CMS is a database driven web application based upon underlying Microsoft technologies, including 5QL
Server,

Our Software as a Service (SaaS) hosting mode! means your website will be worty-free. GovOffice provides the hosting,
technical infrastructure, upgrades and maintenance, saving you time and money. No additlonal software is required,

Professional Design Standard Suggested

Access to stock design template styles; customizatlon of the design by the end user is limited to w
adding your arganization’s name, slogan, and a footer

Customized graphic design to incorporate a community theme Into a Responsive Website Dasign «
format: Budget, Value, Progressive, Premium packages available

Self-admin linking of Facebook and Twitter lcons; in addition, YouTube, Pinterest, Instagram, @
Linkedin, Blogger, and Mextdoor lcons are avallable on all designs

Web Hosting, Perfermance, and Support Standard Suggested

Up to 4 GB of stored uploads; nightly data backups ata cloud-based Weh hosting facility @
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Extended Storage Plan for an additional 2 GB of stored uploads on your website N/A

DDoS (Distributed Denlal of Service} protection

55L encrypted administrative webslte

TLS encrypted public webslte

Unlimited onfine Webinar tralning of the GovOifice CMS and selected modules
Unlimited access to toll-free Technical Support for alf staff

Video tutorials and unlimited, live Help Chat at help.govoffice.com

GovOffice Mabile delivers mobile verslon of website {smartphones)

AR O S A A Y

Page-relevant Quick Tips within the administrative wehsite

Woebsite Accass, Editing, and Management ' _ Standard  Suggested

Homepage Setup by a GovOffice Content Specialist ¢

Unlimited number of administrative users on the GovOffice system

Limit access and admintstrative permissions to each user and group(s) on the system

Preview feature that shows how an unsaved edit would appear if it was saved and actlvated on the
live webslte

Live Site feature that allows users to switch between the live and administrative websites within one
hrowser window

Data storage tracker to help manage your load of Web content

Audit log that shows editing activity of all administrative users

L N U U N N

Google Analytics integration

CMS Features Standard Suggested

4

Flexibllity to name and order all navigation menu buttons

Import, type, and edit text with formatting controls essential for a Web page qf




GOVOFFICE

Create unlimited number of links to internal pages and external websltes

Upload, resize, position, and caption photos

Online forms for questions, comments, and requests to be contacted by staff
tpload and post audio and video flles

Upload and name documents, such as Agendas 8 Minutes and newsletters
$chedule of events, Including recurring events, within a true calendar display
Online opinian polls with controlled responses and optlen to display the results
Image gallery to create a Community Photo Album; includes slideshow capability
Ability to add, turn on & off, and easily remove sidebars from all pages

Directory, Including contact information and photos, of Elected Officlals and staff
Post news stories with a pre-set release date for automatic display on live website
Display Job listings with post & deadline dates and post the employment application
List Frequently Asked Questions by department or the entire organization
Highlight related links to associated websites without posting long URLs

Directory of local attractions and automatically created Iinks to a Google Map

Site Map for added ease by site visitors in locating any sectlon of the website

Last Edit stamp that shows the date on which any Web page was last updated

U U U UV U U U U U U U U U U N N

Site-wide search engine that also searches keywords within uploaded documents

Advanced Features Standard Suggestad

HTML mode for editing—example: embed community videos from your YouTube Channel or Google Qj
Maps of your area

Friendly URLs (for example, govoificecity.com /police) for quicker and direct access to select sections «
the website—bypassing the home page entirely

13
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Intranet capability for stajf oniy areas of the webslte; accessed only by username and password

Bulk e-mall tool that allows visltors to apt-In and opt-out of receiving e-mall notlfications from your
government offtce

RSS feeds In from other news-related websites

NEW GovOffice ePayment—online and over-the-counter payments (taxes, utllities, etc.)

AN N N NN

NEW Meetings content type {agendas, minutes, packets, audio, video)

Navigation Architecture and Homepage Setup

The Navigation Architecture will make your navigation menu compatible with a Responsive Webslte Design and greatly enhance
speed of service to your website visltors,

Our content professionals will analyze the entire site navigation menu and then organize and label 1t according to best practices of
usability, Web design and the latest standards for government websites. The end resultis a well-organized, Intuitive website that
ensures your site visitors will guickly and easily find the information they need,

After completlon of the Navigation Architecture project, GovOffice will move on to the homepage and perform a Homepage Setup,
which involves arganizing your existing homepage content to follow the best practices of Web writing and design. Specifically, it
involves:

s Wrlting and formatting welcome text for efficient online reading

Organizing and labeling primary site navigation menus
o Incorporating images effectively
Using Promotions to display news, events, calendars, etc. in a visually appealing way

s Using Sidebars and Content Boxes to display related links, text and images

Quarterly Accessiblility Review (QAR) Service—OPTIONAL

GovOfflce provides the following for ongoing assistance in maintalning website accessibility compliance:

«  GovOffice will utilize automated tools to review your website and identify areas of your webslte with are not In com pliance
with WCAG 2.0 accessibility standards.

«  Based upon findings, GovOffice Content Specialists will perforim remediation to remediate or address areas of your webslite
which are not in compliance with accessibility standards.

s The Accesslblility Review includes up to 4 hours of professlonal services, four times per year. There Is also an option to have
done twice a year,

o Only clients with a Responsive Website Deslgn are eligible for the QAR Service. With acceptance of this proposal, the Client
willl have a Responsive Website Design.

14
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3-Year Payment Plan

Recurdng and-Nen-Recurring Services

Over 8 Ye

DESIGN

MNaon-Recurring

Creative and technical development of 8 customized, public RWD
which elements support the fatest in ADA compliance standards

$3400 4900 $6700 $8700

CONTENT

Non-Recurring

Navigation Archltecture, Homepage Setup, and Accessibility
Staternent

$0 $0 30 $0

HOSTING, MAINTENANCE, SECURITY, SUPPORT

Recurring {31450/ year ® 3 years)

License of GovOffice Content Management System {CMS}) »
Unlimited bandwidth & Website Bosting up to

4 G8 of uploads + Unkimited tall-free technical support + Unlinilted
training/ re-training of CMS « Daily backups of stored Webslte 34350 54350 54350 44350
content and deslgn flles + Malntenance of Web servers and thelr
Installed security systems » Unlimited Administrative users » Secure
SSL (Secure Sockets Layer) Administrative Website « Upgrades of
hase M5 « DDoS {Distributed Denial of Service) Protaction + Secure
TLS {Transport Layer Securlty) Public Webslite » Domalh name
registration or redirectlon » Friendly URLS for all sections

1-year agreement payment §

3-Year agreement

Equal, Annual Payments

August 2021 - July 2022

August 2022 - July 2023

August 2023 - July 2024

J optioNaL W

Quarterly Accessibility Review Service
(ADA compliance of website content);
sea page 14
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Live Examples

Budget Responsive

https:/fwww.beloltwl.pov
Another Example: https://|ackmanme.net/

Another Example: https://hilitop, govoffice.com/

Value Responsive

5, Hnnesola Valey
& Moy

https://www.mvrra.org/
Another Example: https://www,janesvillemn.goy/

Another Example: https://uniantwp-henl.gov/

Progressive Responsive

https:/fzlmmerman.govofflce.com/

Another Example: https://caldwell-ni.com/

Another Example: hitps://www.klllingtontown.com/

MOST POPULAR CHOICE

Premium Rasponsive

https://www.ci.benicla.ca.us/

Another Example: https:/ fwww.cl sauk-raplds.mp.us/
Another Example: https://www.cityofbaraboo.com/

16
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3-Year Budget Plan: Three Options to Continue with GovOffice at the End of Year 3

1. The original Agreement may be renewed for Years 4-6 at the above rates. At renewal, GovOffice will repeat all of the
services performed In the original Agreement {or services up to an equal dollar value), including development of a

totally new graphic design and content services and the respective levels,

This plan will keep you in a modern, compelling Responsive Webhsite Design at all times, and you will be insulated
from any rate increase that occurs over the next 6 years in the areas of Annual Service & Maintenance, Graphlc

Website Design, and Professional Content Services that are used to calculate the annual payment,

2. You may opt not to renew the original Agreement, rather start an entirely new 3-year Agreement (agaln, with an
optlon for renewal for Years 4-6), The new annual charge could be less than or greater than the original Agreement,

depending on the services selected (l.e. a less advanced website or a more advanced website).

3. You may opt out of the orlginal 3-year Agreement and convert to a year-to-year commitment at the then-current,
population-hased Annual Service Package rate, but none of the noh-recurring services will be repeated.

General Project Timeline

The implementation timeline for dellverables Is subject to cllent participation, direction, and approvals. The Cllent’s remade

GovOffice website may be deployed In approximately 3.5 months {estimate only).

Responsive Website Design (RWD) process—creative & programming
Site testing across all major Web browsers and mobhile devices
Complete Navigation Analysls & Restructure, Homepage Setup, Accessibility Statement

Webinar training/ re-training (no added charge) of GovOffice CMS for staff

9 weeks

<1 weel

4 weeks

90 minutes
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Testimonials from Upgraded Clients

City of Cascade Locks, Oregon
https://www. cascade-locks.or.us,

T @CASCADE LOCKS

“GovOffice walked side by side with us through the
process, stayed In constant communication, advised
and gulded us to an exquisite website that today is
the central source for Information and connection
In our community.”
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City of Twentynine Palms, Californta
https://www.cl.twentynine-palms.ca.us/

"GovOffice allowed us to personalize our website with
new features so it remalns fresh and Innovative for
years to come. And their customer service gets an A+
rating. Always quick replies, always a posltive attitude
and all the options you need to declde what fits your
city.”
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Jodie Wyman

From: Emily Voeller

Sent: Wednesday, July 28, 2021 10:55 AM

To: Jodie Wyman

Subject: FW: GovOffice content transfer cost for Prairie City, [A

GovOffice content transfer fees below.

Em

From: Phillip Neenan [mallto:phil@GovOffice.com]

Sent: Wednesday, luly 21, 2021 5:08 PM

To: Emily Voeller <emily.voeller@prairiecityiowa.us>

Subject: RE: GovOffice content transfer cost for Pralrie City, 1A

Hi Emily. Below is the cost to have us transfer all content to the new website. Keep [n mind this cost can also be split
among three years with the 3-year agreement.

30 hours ($1200)~ includes 2 years of agendas and minutes
40 hours ($1600) — includes all agendas & minutes (council-2019 & Pride-2015)

Thanks Emily,

Phil Neenan

Regional Sales Manager
952-484-1827
www.GovOffice.com

From: Phillip Neenan

Sent: Wednesday, July 21, 2021 12:14 PM

To: 'Emily Voeller' <emily.voeller@prairiecityiowa.us>
Subject: GovOffice proposal for Prairie City, 1A

Here you go Emily. Thanks again for jumping on the call with me, Let me know if you have any questions. 1 will get you
content transfer cost as soon as | recejve it.

Thank you,

Phil Neenan

Regional Sates Manager
952-484-1827
www,GovOfflee.com

From: Phillip Neehan
Sent: Wednesday, fuly 14, 2021 413 PM




We are Canoe There

We dare a creative media and marketing outfitter,

What is a marketing outfitter?

Simply put: we do video production thitps:/ /www.canoethere.com/des-moines-iowa-based-video-

production /), commercial photagraphy (hitps:/ /www.canoethere.com /des-moines-iowa-based-commergial-

photography/), web development (hitps:/ /www.canoethere.com/des-moines-iowa-based-website-design-
development/), graphic design {hitps:/ /www.canoethere.com/identity-branding /], and wiiting

(https:/ /www.cancethere.com/conteni-copy-wiiting /], working directly with organizations and businesses and through

agencies.

Why “Canoe There”?

It's @ metaphor for our mathods.

Canoeing is a beautiful way to travel. It requires more thought. It's not about gelting somewhere at breakneck speed, it's

about paddling with purpose so no siroke is wasted.

For us, i's about aking a litle more relaxed approach. Let's find the right rhythm so we're enjoying the process of media

production, This doesn’t mean we won't be working hard.

Much of life is the stuff that happens between vacations and celebrations. I¥'s spent planning, preparing, and working

hard, You might say the majority of our lives are spent “in production.”

It's our goal to enjoy the production process and share our culture with clients. In @ world that seems to be working for the

weekend, let's have o few mare good Monday's.

Canoe havel takes commitment, and we're in it for the long haul. We've looking to partner with good people and build
g p peop

long-term relationships. -




So where do you want fo go? We want o learn your goals so we can be the answer lo the next gquestion: How do we get

there?

Who is Canoe There?

We're a small production team from Des Moines, lowa, led by our main navigators, Rydn Borts

{hitps:/ /www.canoethere.com/producer-ryan-borts /), (producer}, Dave Poyzer

{https.//www.canoethete.com/piroduction-manager-director-of-pholography-dave- poyzel/) (produchcn manager),

and Mariah Borts Poyzer {art director).

SAMPLES OF OUR WORK

(HTTPS:/ /WWW.CANOETHERE.COM /1IOWA.- (HTTPS://WWW.CANOETHERE.COM/COLFAK-
ATHRITIS/) LOGO-BRANDING-PRESENTATION /}

JOWA ARTHRITIS CITY OF COLFAX

(HTTPS:/ /WWW,.CANOETHERE.COM/THE~  (HTTPS:/ /WWW.CANOETHERE.COM /WATER-
WEDDING-FORMAT-LOGO-WEB-DESIGN /) HOUSE-WEBSITE-LOGO-DESIGN/}

THE WEDDING FORMAT - WATER HOUSE




(HTTPS: / /WWW.CANOETHERE.COM /NEXT- (HTTPS:/ /WWW.CANOETHERE.COM/SKOGER
LEVEL-PORTRAIT-LOGO-WEBSITE-DESIGN /) LAW-WEB-DESIGN /)

NEXT LEVEL PORTRAIT THE LAW SHOP

(HTTPS:/ /WWW.CANOETHERE.COM/DES-  (HTTPS:/ /WWW.CANOETHERE.COM /PORCH-
MOINES-MUSIC-COALITION-WEBSITE- LIGHT-WOODWORKING-WEBSITE-DESIGN-

pEs MoINEERGNE koaLmon PORCHATOIPGRIBBWORKING

(HTTPS:/ /WWW.CANOETHERE.COM/GO- (HTTPS:/ /WWW.CANOQETHERE.COM /PELLA-
WEST-WEST-DES-MOINES-COMMERCIAL- ~ CORPORATE-BRAND-PHOTOGRAPHY /)

co wRSATRESABEY MbINEs PELLA

(HTTPS: / / WWW.CANOETHERE.COM /CATCH- [HTTPS:/ /WWW.CANOETHERE.COM /TRAVEL-
DES-MOINES-VIDEQ-PRODUCTION /| [OWA-VIDEO-PRODUCTION /)

CATCH DES MOINES TRAVEL IOWA




A Few of Our Clients

City of Ames {hitps:/ /www.google.com/url#q=https://www.cit yofames.org/about-ames /always-
C}meS&SG“D&SOUTCG“hGnGOUfS&USt_'15875()9]7715000O&USQ*AFQECNGH7 nlk&756XUOxP_Uz80FWPPw], Go

West (West Des Moines) {bitps: / /www. canaethers.com/go-west-west-des-maines- -commercig|-photography/), Cafch

Des Moines (b (Jps://www.canoelhere.com/catchwdes-momesav:deo -production/}, lowa Econemic Development

Authority {hitps./ /www.canosthere.com /made-in-iowa-video-production/), Travel lowa

{hitps: //www.canoethere.com /travel-fowa-videa-production/), Arizona Office of Tourism

{https:/ /www.youlube. com/watch?v=V89Hhk-DFwWE), South Bend, IN Tourism {hitps./ /www. canoethere.com /nolre-
dane-last-call/), Kansas Office of Tourism (btps://www.canoethere.com/liltle- ierusalem/}

PROPOSAL

Website Design & Development

How a website should work for you.

Your storefront fo the world, so to speak. Let's create a sife that elevates your brand, quickly engages and directs site

visitors, and showcases content well,
Let's build a webslte with great...

. Naviédﬁon Structure {so users can easily find things}

« Content {to promote Praisie City's attractions — Neal Smith Wildlife Refuge, Wilkies Garage, Goldie's lce Cream
Shoppe, Whiskey Barral Pub & Eatery, efc.]

* Photography

+ Easy to update Calendar & Forms

« Visual Design/Content Layout {to bring the window shoppers inside}

s Responsiveness {works on mobile phones, tablets, & desktop)

« SEO [search engine optimization) (so more people find what they are looking for)

« Confent Management Systemm (so you can easily and quickly update your wabsite on your own)

» Hosting, Maintenance, and Management (to keep things updated and running smoothly)

PRICING




Website design and development suggested budget:

$40,000

*first year of hosting and maintenance free

Want a custom quote?

Looking for something else specific or have a budget you want to work withing Please lef us know. We'd love fo work with

yout

Let’s continue the conversation.

Ryun Borts
ryan@canoethere.com
515-599-0180

BASE CAMP - DES MOINES, [OWA

315,509, 0180 {10):515-599-0160) INFORCANGETHERE.COM {mollloiinfe@cancetheta, com}
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