Prairie City
Facade Improvement Program

A public-private partnership designed to revitalize the downtown commercial
area in conjunction with JEDCO.

Sponsored by
Gity of Prairie City, Jasper County EconomicDevelopment Corporation (JEDCO)
Supported by the Prairie City City Council and Jasper Gounty Board of Supervisors

JASPER COUNTY-IA
ECONOMIC DEVELOPAENT




Prairie City Fagade Improvement
Program Guidelines

Purpose

Gity of Prairie Clty recoghizes that the aesthetic appeal and the economic vitality of a business
are influenced by the appearance and success of surrounding commercial establishments.
Altractive central business districts can contribute significantly to the appearance of the entire
community and extend benefits beyond the community to the entire region,

Tha Pralrie Clty Fagade Improvement Program provides matehing funds to business owners within
the downtown commercial area {defined below) for fagade improvements. The purpose of the
Pralrie City Fagade Improvement Program Is to support the revitalization of the downfown
business districts by stimulating private investments that enhance the appearance of buildings
and properties and encourage business expansion and creation.

Eligibility

Allowable Awards

The City of Prairie City will award a one-time reimbursement grant of up to $10,000 toward the
total project costs of fagade Improvements, JEDCO, through their Jasper County Fagade
_improvement Program, will award a one-time reimbursement grant of up to $10,000 toward the
total project costs of fagade Improvements. The business owner shall provide matching funds
aqual to or greater than $10,000.

Projects will be evaluated by the City of Praitie Gity and JEDGO staff. The Pralrie City city council has
final approval authority to award the Prairle Clty grant money; JEDCO Board has ultimate approval
authority for JEDCO grant money. Award of grant money is subject to availability of funds in both the
Praitie City Fagade Improvement program as well as the JEDCO Fagade Improvement program.

Eligible Applicants

The goal of the Program is to create public-private partnerships between business owners,
City of Prairie City and JEDCO to create the greatest benefit to the ditizens of Prairie City.
Properties andfor businesses located In the downtown commercial area, as defined and
shown below, are eligible for the Prairie City and Jasper County Fagade Improvement
Programs.

An eligible property andfor business owner shall be the applicant of the Prairle City Fagade
Improvement Program. Applicant shall work with the City of Prairie City, who shall apply to the
JEDCO Jasper Gounty Fagade Improvement Pragram on applicant's behalf. All funds shall be
disbursed to the applicant from the City, provided applicant has met all the conditions and
requirements of the program. Additional applicant requirements are identlfied in the "Terms of
Agreement” found at the end of the program guidelines.

The eligible business shall be a legally established and licensed business in the State of
towa and shall be in conformance with all applicable City/County/State codes and
regulations.

Ineligible properties include structures that are residential in use, churches and other religlous
institutions, nonprofit organizations, public buildings, fax delinguent properties, ot properties
whose owner has any other tax dellnquent property in the County.

Fagade improvement projects that have commenced prior to their approval by this Program
shall be ineligible for funding.
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Eligible improvements

This Program is Intended to help support high-quality improvements that will improveo the
appearance and character of a cornmunity's downtown commerclal area. Eligible projects are
those that make improvements to the exterior portion of existing structures that are publicly
visible from the road right-of-way on which the structure fronts.

This Program is not intended to finance routine repairs or maintenance required under
existing building codes. Examples of routine repairs ot malitenance include; gutters, paint
touch up, window frame painting, caulking and sealing of windows and doars.

With the exception of painting, Improvements funded by this Program shall be completed by a
licensed contractor and shall be made in conformance with all applicable building codes, laws,
zoning requlrements, and any local architectural and historic preservation standards. Painting
may be completed by the property owner, however, no finds will ba authorized for in-kind
labor of any kind,

Eligible improverments include:

Exterior bullding improvements, either cosmetic and/for structural
Signage (not including billboards)

Lighting :

Accessibility

Windows

Doors

Awnings

e » & 2 B o O

Application Routing

Once the application materials are complete, a property/business owner shall submit all
materials to the City Administrator. The Prairie Gity Economic Development Commission will
review the application, assure that it meets program requirements, and recommend maximum
match to be confributed toward the project. The Commission's recommendation will be
presented to the City Counail for final approval. The City and business owner shall each
provide matching funds equal to or greater than the amount that they request from JEDCO.
Once the City has made its match determination, it shall forward the application with this
information to JEDCO for review.

Application Deadline

Applications are accepted at any time; however, an application must receive approval from the .
Prairie City City Council and JEDGO prior to the work starfing. Qualified projects will be
awarded on a first-come, first-served basis following the beginning of the fiscal year.

Awarded projects shall be completed and project bills submitted within twelve (12) months of
the funding award date. A complete copy of bills and invoices from expenses relating to the
project, along with photos of the completed project, must be presented to the Pralrle Clly
Administrator and JEDCO before the funds will be provided. The amount of the funding
provided may be adjusted if actual project costs are lower than the cost estimates provided in
the projact application. Both the Gity and JEDCO must approve any changes to the approved
project as described in the application before those changes are made.

Deviations from the apptoved project as described in the application made without prior
approval by both the City and JEDCO may disqualify the project for reimbursement funding.
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Application Form

'- ranie
Prairie City Fagade improvement Program %dj C“_y

This application must be completed by any property owner or business owner who intends mi—']
to apply for assistance from the Prairle City Fagade Improvement Program. Please use 4

additional sheets of paper to elaborate on any information requasted in the application. %é?;ﬁmi}c%ggt H:':lnﬁ
Qualifications

To apply for the Prairie Clly Fagade Improvement Program and JEDGO Jasper County Fagade Improvement

Program, you must meet the following qualifications: ; 5

e Own or lease propetty for commerdial uge in the
Downtown Commercial Area (see map).

o Have a legally established and licensed business in the
State of lowa

« Business is in conformance with all applicable
City/County/State codes and regulations.

o Ineligible properiies include structures that are residentiai
in use, churches and other religious institutions, nonprofit
organizations, public buildings, tax delinguent properties,
or properties whose owner has any other tax delinguent
property in the County.

Project Information

ProjectAddress 100 E Jefferson St, Prairle City, lowa 50228

Property Owner Gregory and Margarel ingle

Business Owner Melody and Morgan Burkman
(if different from Property Owner)

Name of Business Coffes and Carnations

Applicant Mailing Address 9608 S 96th Ave W, Praiie City, lowa 50228

Phone (515) 314-8254

Emall Address _coffesandcarnatlons50228@dmail.com

Total Project Cost $ 25,420.00
Prairie City Fagade Improvement Program $ 8,473.00
{Amount Requested)
JEDCO Jasper County Fagade Improvement Program $ 8,473.00
{Amount Reqguested)
Applicant Contribution $ 8,474.00
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What is (are) the existing use(s) of the building?
The space was used as Pella Regional doctor’s office, up until the moment they relocated to a new

office building within town.

Described the Proposed Project(s). Be as specific and detailed as possible.
Grant money wili be used to create a 1,600 sq ft open space for coffee shop, fiorist shop, local
goods retall and meeting space.
Interior work to be done:
Floors: new hardwood flooring installed throughout the space
Walls: existing interior walls will be removed, exterior brick walls will be stripped back to the brick,
brick and mortar repaired as needed and sealed fo leave the brick exposed.
Ceiling: existing suspended csiling removed, clean up exposed floor joists in order to leave them
exposed.
Paint: refresh paint in seating areas and focus walls in coffee bar and florist space.
Electrical: add electrical outlets within seating area, electrical service to new kitchen
Plumbing: Plumb coffee bar, kitchen prep area and an additional restroom facllity
Exterior work to be done:
Remove wooden overhang and replace with period appropriate panels and trim work.
install coliapsible canvas awnings to provide shade for outside seating area
Instaliation of pericd-appropriate sidewalk security lighting
Installation of historic-looking signage and flood iights

Proposed use (in detail).

Coffee café and full-service floral shop. A space where locals can meet in the early morning, providing
thern with breakfast, lunch, grab-and-go lunch alongside a large variety of coffees, teas and hot cocoas.
Wifi will be available within the café. Event room available to rentfreserve for meetings, celebrations, etc.
Retail display areas will offer local makers space to seli thelr products, baked goods and pastries.

Brief description of business plan:
Storefront Jocation for C-carporation Coffee and Carnations, which will be a gathering place for good
fellowship, delicious food and beverages, local products and full-service florist shop.

Proposed improvements with itemization of costs.
See attached Appendix A

Any professional architects, designers, or decorators involved? Contractors who will be involved?
None currently, working with local MSquared Customs for design concepts and construction.

Proposed structural changes, if any {in detail).

Intetior walls (not original to buitding) removed, back to exterior brick walis. Suspended ceiling
removad. Additlon of anather restroom. Add and plumb kitchen prep area. Removal of existing
waoden overhang, replacing it with period-appropriate paneis and frim. Addition of collapsible
canvas awnings to cover outside seating area. installation of historic-loaking sign with flood lights
and necessary period-appropriate sidewalk securlty lighting.
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Additional items to submit with application: (MUST be complete or application may be denied)

Color photograph(s) of existing conditions

Drawings, photos, plans, etc. of the bullding, which Mustrate all proposed work, This includes any
structural work or repair, paint, colors, signage, etc.

Project budget that includes detailed cost estimates, with at least one itemized third partly
bid/quote. If property owner is affiliated with a qualified contractor/company, that company may
bid on the project. However, another third party quote Is required for comparison purposes.

Information on methods and materials to be used. Speclal consideration should be given to how
the project will put forth a good faith effort to follow best practices for the preservation and
rehabilitation as outfined in the Secretary of the Interior's Standards for the Treatment of Historic
Properties as well as consideration of how the project will complement existing neighboring
buildings.

Any design documents prepared by a licensed architect ot engineer, if available.

ELIGIBLE FACADE IMPROVEMENTS
» Exit doors (exterior): Installation, repair, and replacement of exit doors and hardware, which face
public roadways, meet current building and fire codes, and/or improve the overall appearance of the
building.

s Painting; Painting of the exterior sutface of the buildings. Painting of brick surfaces is not desirable.

« Shutters and Awnings: Repair, replacement, or addition of extetior shutters and awnings (exceptions:
backlit and/or plastic awnings are not eligible for funding). ‘

« Signs: Repair and replacenient.

o Stairs, Porches, Railings, Bxits: Repair and replacement (inchuding installation) of extetior stairs,
porches, railings, and exit facilities, including those improvements made to increase accessibility.

o Walls: Repair and rebuilding of exterior walls, including cleaning, sealing, tuckpointing, painting,
ete.

« Windows: Repair of frames, sills, glazing, replacement of glass, and installation of new windows,

« Clornices: Repajr or construction of cornices in order to replicate building's original fagade.
LOIALeeEs. g

The following items are not eligible for yelmbursement grants under the Facade
Tmprovement Program:

o«  Any work commenced prior to execution of a Facade Improvement Agteement;
» Building permit fees and related costs;

» TFxterminations of insects, rodents, vermin, and other pests;

o Sidewalks;

» Title reports and legal fees;

o Acquisition of land or buildings; .
»  Architect or design work, to include drawings,
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The undersigned applicant affirms that:

The information submiited herein Is true anc} accurate to the best of my (our) knowledge.

| (we) realize and understand the conditions of the Fagade Improvement Program and agree 10
ablde by its conditions and guidelines.

| (we) understand that ali work completed on the project must follow the description of approved
methods and materials listed in the above sectlon. Any variance from the agreed upon procedurs,
without prior approval, may result in forfelture of any funds for which | may have gualified.

| (we) have, to the best of my (our) ability, attempted to follow the aesthetic and preservation-
based guidelines set forth by the Fagade Improvement Program in the planning of my (our) project.

I (we) understand that any funds this project qualifies for will only be disbursed by the Gity as a
reimbursement after the project is complete. All expenses must be documented and submitted to
the City at project completion.

| (we) understand that the Facade Improvement Program is based on actual project costs.
Therefore, If the project costs less than the total approved by the Gity, my (our) reimbursement
will lessen accordingly. However, if the project goes over budget, the Program reimbursement will
not exceed the approved total.

Approval or denial is at discretion of City Review Committee, and subject to final approval by
Gity Council. The undersigned applicant agrees to comply with the requirements of this program
as outlined in Praitie City Fagade Improvement program, the JEDCO Fagade Improvement
Program and Application.

Signature of Applicant Date

Signature of Co-Applicant Date
Approved by Review Gommittee? \;’(es No
Yes Na

Approved by City Gouncil (and date of action)

The Gily of Pralrie City Fagade Improvement Program is deslgned to promote the continued use and
mainienance of commerctal bulldings in the downtown area by helping property ownets and tenants
rehabllitate and rastore eligible buildings. Relmbursement grants are provided fo owners or tenants In

recognition of the positive Impact that individual bullding Improvements can have on the overall appearance,

quality, and vitallty of the downtown
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Jasper County Fagade Improvement Program I l i '! i“
Terms of Agreement _
JASPER COUNTY:1A
ECGHOMIC DEVELORMEIT

o The applicant is the Gity.

« Theapplicantand property/business owner meetaliof the eligibifity criteria outiinedin the Jasper County
Fagade Improvement Program.

o Nofunds are approved for the proposed improvements until the applicantis notified in wiltlng and meets all
Program requirements, Work completed prior to finat approval ls ineligible for funding.

» Al funds are distributed on a reimbursement basis after all work Is completed.

« The City shall ensure that worl is performed in a satisfactory manner and conforms to the approved
application, project budget, and projectschedule and allapplicable local ordinances and design standards.
The Gity is responsible for ensuring compliance with all local permitting that is required.

o TheCity and business owner shalleach provide matching funds equal to or greater than the amount that
theyrequestfrom JEDCO. The City shallkeepa record of all documents, receipts, lien walvers, etc., to
substantiate that they and the business.owner are in conformance with this requirement.

o Nochanges to the approved project plans shall be made without prior consent from JEDCO.

« JEDGCOfundsshallbe disbursed onlyuponthe project's satisfactory completionin accordancewiththe
approved plans for the project. ltis the rasponsibliity of the applicant to demonstrate that the project Is
satisfactorlly complete. '

» Funds are only fo be used for the scope of the project approved by JEDCO.

s Theapplicantandbusiness ownerautharize JEDCOtopromotetheirapproved project, including, butnot
limited to, displaying a sign at the site during and after the construction and using photographs and
desctiptions of the project in JEDCO media materials. '

By providing yourname below, you cettify that tothe best of your knowledge, you have submitted all the required
information to apply for a fagade grant and that the information Is acourate.

vou further acknowladge that you have read and agree to the Terms of Agreement outlined above.

Acknowledgment of Terms of Agreement

Property/Business Ownet Date

Name & Title of Chief Elected Officer Date
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- Appendix A
Nature of Improvements

Ground Floor, 100 E Jefferson St
Interior

o Removal of existing internal walls.

» Removal of interior plaster on brick walls, cleaning and sealing of brick surface.

« Removal of suspended ceiling. Cleaning of floor joists for them o remain exposed in seating area.

e PBuild out window seat with overhead loft storage area.

» Build out kitchen prep area, office/storage and florist area, with applicable plumbing and elsctrical
work. Create overhead loft storage area.

e Add additional restroom.

Exterior

o Removal of existing wooden overhang
Installation of period-appropriate pansls and trim
[nstallation of collapsible canvas awnings
Installation of historic-looking sign with flood lights
Installation of period-appropriate sidewalk security lighting

& & & B

Cuirent Fagade:
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New fagade plans

New Floor plans
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Expense Summary:

Interior | i s
Installation of hardwood flooring $ 8,000 |estimated materials and labor
Brick walls {cleaning, prep, sealing) $ 6,500 |estimated materials, labor In kind
Window seat area and loft $ 3,000 |estimated materials and labor
Coffee bar $ 3,000 |estimated materials and labor
Additional bathroom $ 7,500 |estimated materials and labor
l.abor, in kind $ 6,000 |estimated
Interior subtotal $ 34,000

Exterior | 3 |
Removal of front overhang $ 1,200
Frame in front, add detail trim $ 1,550
Awnings $ 15,600
Attach awnings $ 250
Signage $ 5,120
Outside lighting (sidewalk, signflood) | $ 1,200
Lighting installation $ 500
Exterior subtotal $ 25,420

Total project $ 59,420
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Quotes from M2 Customs:

Take off avernang (roof), frame in front, add detall trim & attach new awnings $2980.00
Reframe front window area, bench seat with storage built in, clean up & patch front $620.00
outside under windows :

Front loft area, frame, insulate, sheaet, shiplap, hanging bar, reframe front wall $1120.00

Awning

ORDERSTATUS | "\ CART

Szﬁé'z _CALLTODAY
e 1-800-876:2340
“ Ararless & Awning e

Order Summary
‘ Iteln | ‘ | - QTY | .‘PT-ICE
A A ey
l Wal-R ' $6,013.00
- Tenow
1 : Prolection 13 ft1 th | $1,137.00
7;:r:za.me'1n'Creamcolqr“ o o | S
: T e S0
| U e s
‘ T ke s
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Lighting:
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