Public Works Projects - 2023
(Tentative Schedule)

Spring

Alley construction behind city hall — Contractor — (Completed)

Rehab UV system at wastewater plant — Public Works staff — (Started)

Dirt work (reseeding) at new water main on 8t Street — Contractor — (Completed)
Water well cleaning — Contractor — (Completed)

Reconstruct volleyball area at Community Park — (Spring 2024)

Summer

Library — Contractor and public works staff — Started (Anticipated Completion Jan 2024)
Lift station rehabilitation — Contractor and Public Works staff — (Completed)
Wastewater Treatment Plant computer upgrade - Contractor and Public Works —
(Completed)

Clean up streets around Garden Square Park and paint parking stall lines — Contractor —
(Completed)

Streets potholes — Public Works staff (July/August) — (Completed)

Tree trimming — Contractor & Public Works staff (July/August) — (Completed 1%t phase)
Lead and copper survey — Public Works staff (August) — (Started)

Sealcoat streets — (in CIP)

Spraying cemetery, parks, sports complex — Contractor — (Started)

Water tower cleaning — Contractor and Public Works staff (planned for Dec 2023)
Sewage lagoons - Crush and install riprap — Contractor — (moved to CIP Discussion)
Clean up pond at the Sports Complex — (Crush and install riprap) — Contractor — (Moved
to CIP Discussion

Sidewalk crack repair City Hall & Trail — Public Works staff — (Started)

Mosquito Spraying — Contractor — (Completed)

Move City water main at water wells — Contractor and Public Works staff (Mainline
Construction is currently installing the new City water main)

Tree removal at parks — Contractor and Public Works staff (Tree trimming contracts to
be considered at January 10, 2024, City Council meeting)

Removing large tree trunks at sewage lagoons - Contractor

Sports Complex — NE Ball Diamond repair/maintenance — Contractor (Completed by
lowa Sports Turf)

Rodent control at complex — Contractor & Public Works (Contract with Truegreen
approved for 2024)

Sweep the curbed streets around City — Contractor (in CIP to acquire broom for Bobcat)
Install water meters and upgrades — Public Works staff (On-going also in CIP)
Maintenance on equipment — Contractor and Public Works staff (On-going)

Water Plant upgrades - Contractor and Public Works staff — (in CIP)

Screening and securing Water Plant and Storage Yard — Contractor and Public Works
staff — (in CIP)

Remove Landscaping at City Hall — Public Works staff — (Completed)

Paint crosswalks at intersections near school — (Completed)



